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ACKNOWLEDGEMENT OF COUNTRY
YWCA Hunter acknowledges the original custodians of the land we operate on, the
Awabakal and Worimi peoples, and pay our respects to Elders past, present and
emerging for they hold the memories, the traditions, the culture and hopes of the
First Nations peoples of Australia.



ABOUT YWCA HUNTER 

Strengthened by Christian heritage and
enriched by worldwide membership,
YWCA Hunter is part of a global
membership-based movement of women
and girls that promotes women’s
leadership and gender equality.

The World YWCA is one of the world’s
largest and oldest women’s organisations
with a global reach of 25 million women
and girls in over 125 countries. It
advocates for peace, justice, human
rights and care of the environment, and
has been at the forefront of raising the
status of women for over 150 years. The
World YWCA develops women’s
leadership to find local solutions to the
global inequalities they face.

Within Newcastle and the wider Hunter
region, YWCA Hunter has been
supporting and working with women and
families for over 100 years. Commencing
operations in 1921, the YWCA offered
club rooms, a cafeteria, classes and a
variety of activities open to all people. In
moving with recognised community
needs, YWCA Hunter currently provides
services that address needs in the
community including programs for
children, young people and women more
mature in years.

As the community grows and changes,
YWCA Hunter looks toward continuing to
nurture emerging needs in partnership
with other aligned organisations to
support, empower and connect women
and families for a stronger community.
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                      OUR MISSION IS TO SUPPORT, EMPOWER AND CONNECT                                              
                      WOMEN AND FAMILIES FOR A STRONGER COMMUNITY.                                                
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Well, what a year! Our 100th year of
operation! In December 2021 we reached
the grand age of 100. We celebrated our
centenary with an enjoyable, intimate
dinner with past and present employees,
board and supporters of the YWCA Hunter.
Many thanks to everyone who joined in the
celebrations.  

This year we farewelled our Executive
Director, Jenny Baldwin, who has worked
tirelessly at the YWCA Hunter for the past
ten years. We thank Jenny for her service
and dedication. 

Our plans and programs were put on hold
once more, while the Hunter went into
another lockdown in late 2021. We have
enjoyed slowly and safely reinstating our
programs this year. We would like to
acknowledge our staff, our dedicated
Board Directors, partners, members and
friends for their loyalty and perseverance
over this challenging year. 

Our Strategic Plan 2026 was launched, with
a focus to consolidate and build upon our
programs and services to maximise impact
against our vision. 

We will achieve this by: 

Continuing to support recognised
community needs through strong
financial management and governance. 
Delivering accessible programs and
services that empower women,
marginalised gender groups and
families in the Hunter region. 
Establishing a profile within the
corporate sector, not-for-profit
organisations and governments to
connect and advocate on issues
affecting women and marginalised
gender groups in the Hunter region. 

YWCA Hunter will continue to nurture
emerging needs in partnership with other
aligned organisations to support, empower
and connect women and families for a
stronger community. 

 NINA AUBIN                      
 PRESIDENT                       

PRESIDENT'S
REPORT 



OUR VALUES
RESPECT
We demonstrate respect in all interactions and behaviours.
This includes the acknowledgment of the traditional owners of
the land and our commitment to Indigenous recognition and
reconciliation.

INTEGRITY
We are honest, open and transparent in our communications
and behaviour.

EMPOWERMENT
We envisage a world where women have the power to act on
their own authority in a self-determined manner; to exercise
their rights and to be full and equal members of society.

CONNECTION
We aim to contribute to the building of a strong community
that is inclusive, accepting and appreciative of diversity.

EQUITY
We endeavour to ensure that personal or social circumstances
such as gender, sexual identity, ethnic origin, family
background or disability are not obstacles to participating in
our programs and services, and that all are given the assistance
they require to find enjoyment and success in their
participation and interaction with YWCA Hunter.
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Continuing to support recognised
community needs through strong
financial management and governance 

Delivering accessible programs and
services that empower women,
marginalised gender groups and families
in the Hunter region

Establishing a profile within the
corporate sector, not-for-profit
organisations and governments to
connect and advocate on issues
affecting women and marginalised
gender groups in the Hunter region
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OUR FUTURE
Within the context of a global pandemic, increasing
costs of living and a national affordable housing
crisis, our strategic focus is on consolidating and
building on YWCA Hunter programs and services to
maximise impact against our vision of supporting,
empowering and connecting women and families for
a stronger community.

We will achieve this through three strategic
objectives:

1.

2.

3.



1. YWCA Hunter continues
to support recognised
community needs through
strong financial
management and
governance

2. YWCA Hunter’s
programs and services are
accessible and empower
women, marginalised
gender groups and
families in the Hunter
region

3. YWCA Hunter has an
established profile within
the corporate sector, NFPs
and governments as an
advocate on issues
affecting women and
marginalised gender
groups in the Hunter region

How will we achieve this?

1.a. Define target groups that
maximise impact against
purpose

1.b. Establish capital
expenditure availability and
investment strategy

1.c. Review the Constitution
against strategic direction

1.d. Seek deductible gift
recipient (DGR) status

How will we achieve this?

2.a. Evaluate programs and
services against adopted
target groups and
investment strategy

2.b. Revise and implement
programs and services
consistent with program
review outcomes

2.c. Implement a program to
foster an engaged and
motivated workforce

How will we achieve this?

3.a. Implement a brand
awareness campaign
(including social media,
networking, submissions)

3.b. Undertake advocacy
work as arises to support
purpose

3.c. Establish an integrated
reporting framework that
documents impact against
purpose

How will we know when
we've got there?

Target groups identified by
December 2022

Investment strategy
developed by June 2023

Strategic investment made by
June 2024

Constitution review
completed by June 2023

DGR status achieved
December 2025

How will we know when
we've got there?

Annual program evaluation
in place by October 2023

25% participation increase
in existing programs

Repeat demand on new
programs

Annual performance and
developmental plans in
place by June 2023

How will we know when
we've got there?

10% annual increase in
program participation

10% annual increase in social
media engagement

Attendance at targeted
forums (one per quarter)

Submissions to government
inquiries or distribution of
findings

Quarterly Board reporting on
strategic measures in place
by June 2023

Publication of annual report
that showcases impact
against purpose by June 2023
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OUR FOCUS



PROGRAMS 

KINDERDANCE
KinderDance is a FUN upbeat class that
incorporates jazz, hip hop, ballet and tap
for preschoolers. 

Aimed at both boys and girls, the classes
provide children with a joy for movement,
body awareness, improved coordination
and gross motor skills, all the physical skills
essential for healthy brain and body
development. 

Alex Alexander is our Dance teacher and
she brings lots of energy and a love of
dance to her classes.  

KinderDance is held on Monday mornings,
term-time.  

We aim to deliver programs that are affordable and relaxed, providing the
opportunity for the community to interact socially with their peers. 
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SELF DEFENCE
This is a very popular class for high
schoolers. Families can redeem their
Active Kids vouchers towards the cost,
making it very affordable. 

It is a well-designed self defence program
that is aimed at rapid learning and
targeted to some common strengths and
abilities. Classes include personal skills
alongside physical self-defence skills. 

Participants reported that they felt more
confident in knowing how to react in times
of threat and felt physically more able to
do so. 

Nissa-Lee Phillips is our Self Defence
instructor. she holds a black belt in
Taekwondo and trains in Aikido. Nissa
brings a holistic approach to the class. 



SIT. GET FIT 
Chair Yoga has many proven benefits: 

Increased sense of calm 
Improved immune function 
Reduced anxiety and stress 
Improved blood flow and circulation 
Enhanced quality of sleep 

Yela Wilson is our Yoga Instructor.  Our
chair yoga class is held on Friday mornings
and is suitable for anyone, but especially
for seniors and the less agile. 

Sit. Get Fit continues to be a very popular
class where everyone leaves feeling
stretched, loosened and relaxed. Class
prices are kept low in order to cater for
everyone. 
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YWCA ENCORE 
YWCA Encore is a free eight week program
designed specifically for women who have
experienced breast cancer surgery.  
 
The program aims to: 

Improve mobility and flexibility in the
upper body 
Improve general fitness, health and
well-being 
Boost body image and self-esteem 
Help to relieve stress and tension 
Help to restore a sense of control 
Relieve discomfort associated with
surgery and treatment 
Assist in the management and reduce
the potential risk of lymphedema 

 
Our Encore facilitators are trained
professionals and undergo professional
development annually to stay abreast of
any new findings. Jennifer Sumner, Yela
Wilson and Donna Aubin make up the
excellent and enthusiastic team of
facilitators.

Unfortunately, both the October 2021 and
February 2022 YWCA Encore programs
were interrupted by the pandemic. 
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ACCOMMODATION
The top floor of our building in Dawson
Street, Cooks Hill is available for short term
leases and currently accommodates five
female residents. 

There are many advantages to living at the
YWCA Hunter, not least of all being right on
the doorstep of Darby Street - locally
renowned coffee shop and restaurant
strip. 
 

Tenants have secure and safe
accommodation for females only.
Budget accommodation with
competitive rates. 
Close to the city centre, Queens Wharf
and the night life of Newcastle. 
Close proximity to Newcastle University
city campus and the Conservatorium.
Walking distance to local beaches.  

SERVICES 
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VENUE HIRE 
Our full size indoor basketball court in
Dawson Street, Cooks Hill is available for
hire. The space is multi purpose and is
ideal for yoga, basketball practice, dancing
or tai chi. Regular users include Newcastle
Basketball and Urban Rec. 
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LGBTQIA+ & FRIENDS
SKATE NIGHTS
In support of the International Day Against
Homophobia, Biphobia & Transphobia, our
community was invited to get their skates
on and join in the fun at our first LGBTQIA+
& Friends Skate Night! 

Our basketball court was transformed into
a skating arena, great for beginners and
pros alike. Lots of fun was had by all! 

EVENTS
We aim to offer a range of events throughout the year that endeavor to
bring improved well being, inclusion and a sense of belonging.
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In December 2021, we reached the grand age of 100!
To celebrate our centenary, we held an intimate
dinner with past and present employees, board and
supporters of the YWCA Hunter. 

On the night, it was an honour to recognise the
service and dedication of our previous Executive
Directors - Ellice Dick, Pamela Hallett and Jenny
Baldwin. 

We looked to the future, and launched our Strategic
Plan 2026 - recognising the big issues that women
face such as domestic violence, poverty,
homelessness. We will continue to support, empower
and connect women and families for a stronger
community.  

We look forward to the next 100 years!

CENTENARY 
CELEBRATIONS



YWCA Hunter welcomes our new Board Directors
who have joined us this year - 

Andrea Fernandes

Stephanie Hope

Alicia Kent-Rooney

Alexandra Potter 

Shannon Whyte

Our new Board Directors join our current Board
Directors - 

Nina Aubin (President & Treasurer) 

Lanita Brady (Secretary)

who are very excited to have these amazing people
on board and are looking forward to working
together towards our shared vision. 

BOARD MEMBERS 
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It has been a challenging year for our staff as many of
our programs were impacted by a second lockdown
and the huge number of changes and adjustments
that we have had to incorporate due to the covid
pandemic. 

Our wonderful staff have been amazing.

Natalie Smith 
       Executive Assistant 

Yela Wilson
       Chair Yoga & Encore Instructor 

Jennifer Sumner 
       Encore Instructor 

Donna Aubin 
       Encore Instructor 

Alex Alexander 
       KinderDance Teacher 

Nissa Lee Phillips 
       Self Defence Instructor 

STAFF 
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YWCA HUNTER REGION INC. 
ABN 72 582 209 745 
FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2022 

KLM ACCOUNTANTS 
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24 Dawson Street, Cooks Hill NSW 2300
02 4929 2954
info@ywcahunterregion.org.au
www.ywcahunterregion.org.au

YWCA HUNTER REGION INC


